Highland BOTS Phase 1 Project Schedule

ID Task Name 2001
ber | December January | February [ March April [ May

a 11/5 11/12 11/19 11/26 12/3 12/10 [ 12717 | 1224 [ 12/31 | y7 | 134 [ y21 [ 128 | 24 | 2111 218 | 225 | 34 [ 311 [ 318 | 3/25 4/1 48 | 4is5 422 [ 429
Vf' Planning Stage 100%
Vf' Preparation 100%
vf' Kickoff 100%

11 V’r Informal Iteration 100%

25 V’r Formal Iteration

30 V’r In-Stage Assessment 100%

33 V’r Stage Exit 100%

36 V’r Administration 100%

38 CORE Component — 2%

39 V’r Component Planning ' 100%

41 Requirements Stage

69 Design Stage

71 Development Stage

73 Integration & Test Stage

75 Installation & Acceptance Stage

1 CUST Component

78 V’r Component Planning

80 Requirements Stage

108 Design Stage

110 Development Stage

112 Integration & Test Stage

114 Installation & Acceptance Stage

116 ORD Component

117 Component Planning

119 Requirements Stage

147 Design Stage

149 Development Stage

151 Integration & Test Stage

153 Installation & Acceptance Stage

155 PROD Component

156 Component Planning

158 Requirements Stage

186 Design Stage

188 Development Stage

190 Integration & Test Stage

192 Installation & Acceptance Stage
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